19th November 2008


RHAYADER TOWN COUNCIL

MINUTES OF THE MEETING HELD ON WEDNESDAY 19TH NOVEMBER 2008 AT 7.00 PM 

AT THE OLD SCHOOL CWMDAUDDWR
THOSE PRESENT

	Chairman Councillor
	J. Jones
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Prior to the meeting Mrs. Jane Narborough, Chairperson of the Hafan Day Centre Board of Trustees, followed by PC Charlie Jones and CPO Emma Davies (jointly) addressed the Council.
Hafan Day Centre  Mrs. Narborough gave a brief history the centre from its inception in 2001 after the closure of Hafan Home to the present.   

As with all new ventures grants were available to get things going, but it is more difficult to get money for an ongoing project.  Fund raising events and donations have always played a vital part in the ability to continue to provide the service for 2 days each week for 24 people (with a maximum of 15 each day).  Morning coffee, hot lunch, cake and tea are provided & there are bathing, hair washing & laundry facilities.  A daily charge of £6 per person is made.   In all nearly £50,000 a year is required to run the Centre. At present 16 grant applications are on going, but all charities have less money available.   RTC has always been very supportive to the Centre.
There are 6 trustees who are liable for any financial overspend.   It had been decided therefore that the funds available are only sufficient to continue to the end of January 2009.   However the Committee are now in discussion with Powys Shire Manager to seek a way forward.   The Hafan could possibly be part of a pilot scheme as a re-enablement centre providing facilities to re-mobilise people in need of help with day-to-day living. This may eventually entail relocation to the Leisure Centre.  In the interim PCC promise to give £6,000 which should allow the Centre to run until the end of the current financial year. 

Rhayader Policing   The Rhayader PACT meetings are not well supported in Rhayader.  No members of the public attended the last one.   The officers were therefore keen to meet with RTC to discuss the current position and future requirements.   Some young cyclists are riding without light after dark.   The reduction of street lighting has increased the danger this presents to both riders, motorists and the public at large.   Rather than immediately using the powers available to them the police believe that the best way to combat this practice is to initially talk to the parents.   This has proved successful in most cases. 
Rhayader’s position on the cross roads means that it is easily accessible to criminals from “off”.   The police believe that a combination of AMPR (a vehicle recognition system) and CCTV cameras would be an immense benefit in combating such criminal activity. Presently the only access to video monitoring in Rhayader that the police have is to borrow films from local traders.   The police have put in a bid for AMPR which would be Home Office funded.   Councillors recalled that provision of CCTV had been discussed in Council in the past and suggested that before the issue could be progressed, up to date costs would be required.    Emma undertook to enquire about the cost of CCTV installation.   It was agreed that if RTC were to agree to these systems being installed Councillors would need to be aware of  police recommendations.   Equipment would likely be required within the Conservation Area, so PCC planners would need to be involved.   Cllr. Narborough offered to assist the police with the project when required.   

The police met with the town’s licensees on a monthly basis.   Emma will raise the problem of litter with them.   The investigation into car fires is still ongoing.  Emma apologised that there was no police presence at the Remembrance Service, but she was on her way there when she had to respond to a call for support at the Cwmderw incident.   Charlie said that Emma had in fact apprehended a suspect. Finally the officers reminded Councillors that the next Rhayader PACT meeting is on 12th December.
1. APOLOGIES: Cllrs. M. Rowe, B. Evans, M. Lloyd.
2.
MINUTES TO BE AGREED
The minutes to be agreed were those for the meeting held on 22nd October and the Site Meeting held on 24th October 2008.   It was resolved that they be accepted as a true record.
3.
MATTERS ARISING FROM THE MINUTES
Community/Leisure Centre split:  Cllrs Narborough & Humphreys are to attend a users meeting with PCC.
Thru-glass Screen:  The device has been switched off pending PCC changing the method of access to the internet.   Community support are to have their own feed which may be used for the Thru Glass monitor.   It is expected that the problems will soon be resolved.

5.1 Street Lighting reduction:  Cllr. Curry reported that the review protocol had been drawn up and PCC are to have 11,000 timers which can be used to enable partial lighting where it was suitable.   It was suggested that if 10 lights, presently on all night, are converted to partial lighting, a further 7 items of partial lighting lights can be switched back on.   It was resolved to meet on Monday 24th November to do a desk top exercise using the data gathered at the recent walk round to determine where this principal could be applied.   The result would be sent to PCC with a request it be implemented forthwith.

4.4 Road Signs: It was resolved to write to PCC to thank them for the improvements resulting from the joint project.   Cllr Lewis volunteered to cut back the bush which obscures the sign in North Street.
4.5 Street Litter:  Charles Austin of PCC is writing to the establishments involved to explain their obligations and the consequences of non compliance.
The Clerk to ring Mr. Austin to get an update.
5.5 Tidy Towns Initiative:  The Clerk had spoken with Rachel Palmer, Project Officer, Keep Wales Tidy, who wished to meet RTC to discuss their suggestions at the December Meeting. Agreed.

The Clerk to confirm the appointment.  
Dyfed-Powys Police:  Cllr. Davies reported that he had replied to their request for comments.

Mr. Kerr PCC:  The Clerk had written as instructed but had received neither reply nor acknowledgement.
4. AGENDA ITEMS

4.1  Formulation of policy/procedure for dealing with funding applications. 
The Finance Sub Committee had produced 2 draft documents:

· Guidelines to assist applicants in understanding RTC policies when considering applications and conditions attached to any grants made.

· Guidelines to assist RTC when dealing with applications for funding.
These had been circulated to all Councillors prior to the meeting.

It was resolved to adopt the documents with the following additions:
· RTC will not fund recoverable VAT,
· For large sums of funding, a letter of intent may be issued until the money is required for use.

· Requests in the region of £50 will not normally require completion of an application form.

· Requests for larger sums will require completion of an application form.

It was also decided that the Bryntitli application form adequately covered required criteria, but the Sub Committee should examine the current grant application form and amend if required.
The Clerk to incorporate the agreed additions & the Sub Committee examine/amend the form.
4.
AGENDA ITEMS (CONT)
4.2  Consideration of deferred applications.  

During the period when the policy for dealing with funding applications was being rationalised 6 applications had been deferred/received.   One of them, from Rhayader 2000 Ltd had been withdrawn.
The other applications were dealt with as below:

· Shelter Cymru:   It was resolved that no donation should be made.

· Wales Air Ambulance:   It was resolved to donate £100 from the Recycling Account.

· Play Radnor:   It was resolved that no donation should be made.

· Citizens Advice Bureau:   It was resolved to donate £50 from the Recycling Account.

· Wyeside:   It was resolved to donate £50 from the Recycling Account.

The Clerk to arrange payment and contact unsuccessful applicants.
4.3  A470 Petition.
This issue had been ongoing for a year and whilst there had been a measure of support, this had not been relatively large.  After discussion, Cllr Narborough, who had initiated the petition, proposed that in the light of public response it be put in abeyance until further notice.   It was resolved to do this.
4.4  The Town Clock.
A reply to RTC queries concerning PCC’s suggestion the Clock be assigned to RTC had been on the day of this meeting.   Having discussed the matter, Councillors are not persuaded that at this point in time it would be appropriate to take up the offer.   However the letter raised a serious concern, particularly to Cllr Humphreys.  It informed that  “Winding and adjusting is carried out by John Humphreys at £400 per 

annum”    For a considerable number of years winding the Clock has been carried out on a voluntary basis by Mr. Colin Turford, who still carries out the function and the late Mr. Gerald Morgan who also, it is understood, did it without payment.   Cllr. Humphreys stated that he has not carried out the function nor received any such remuneration.    He requested that PCC be asked to investigate the matter of alleged payments and also issue a statement to show that he was not the recipient.   It was resolved to do so.
The Clerk to inform PCC of  RTC’s decision & request an investigation and statement as above.
 4.5  A new Five Year Plan.   During the preparation of the draft funding application procedure, the Finance Sub Committee had identified the benefit of having such a plan.   A plan had been used in the past and they believed it was appropriate to devise an updated or new version.   It was resolved to adopt this suggestion and Councillors were requested to inform the Clerk of issues they believed should be included.

Cllr. C. Evans  and the Clerk to prepare a draft for discussion. 
5. CORRESPONDENCE

All items of correspondence listed on the Agenda, other than those mentioned above & below, were noted.

5.2  PCC: Modernisation of Planning Services:  Whilst the letter stated that the status quo would remain for the time being Councillors were not happy with the implied threat that no matter what they wanted they would eventually be forced to adopt what PCC’s Planning Department unilaterally decided will happen.
The Clerk to convey RTC’s displeasure at the dictatorial attitude of the Planning Liaison Officer to PCC.
5.10  Mid Wales Fire & Rescue Authority: Risk Reduction Action Plan.  Cllr Narborough had studied the Plan and declared it to be appropriate.
5.15  Chester Master Ltd.: Enquiry re ownership of Waun Capel Woods.   The Clerk had informed the writer that it was understood the woods were now owned by the Parc Trust and given him the Vicar’s contact details.
5.
CORRESPONDENCE (CONT)
Since the agenda was prepared a letter was received fro the Information Commissioner’s Office informing RTC that by 1st January 2009, under the 2005 Freedom of Information Act, the Council must adopt a the new model publication scheme.   It was resolved so to do.   The Clerk believed that all relevant information was available but some could be presented to the public in a more user friendly manner. He undertook, over time, to visit all relevant documentation to ensure it could be presented in the most appropriate manner and to allocate costings as covered in the guidelines.   He requested that when completed the proposals be approved by the Finance Sub Committee before submission to the full Council.   Councillors unanimously agreed to this strategy.   The Clerk to prepare documentation as above.
6.
PLANNING
6.1 P2008 1519 Full: Erection of workshop extension including works to tree at Ben Lloyd & Son, Bridge Street, Rhayader, Powys.   There were no objections to this application.
The Clerk to inform PCC of RTC’s decision.
6.2 PR555000  Demolition of dilapidated farm buildings & erection of dwelling & attached Garage
PERMITTED - INFORMATION ONLY.   Noted.
6.3 P2008 1319 Full: Erection of 3 storey dwelling, land near Penporth, Church Street, Rhayader.

REFUSED - INFORMATION ONLY.   Noted.

6.4 Decision list for September.   Noted.
7.
FINANCE

1.1 £20.82– Office Solutions (Wales) – office supplies.   Agreed.
1.2 £40 – George Mc Manus – heather garden maintenance.   Agreed.

1.3 £275 – Clerk’s invoice – November.   Agreed.

Since the agenda was prepared a statement for £117.50 (overdue) had been received from Lee Associates for the Internal Audit.   The original invoice had not been received but a replacement had been obtained by e-mail.  This payment was agreed.  
8.
URGENT BUSINESS

The Summer plants in the troughs had now died now.   It was resolved that this year the troughs should be planted with heathers and remain out over winter.   Cllr. Williams agreed to arrange the purchase of heathers from the stallholder in the Smithfield assuming the price was reasonable and to have the troughs planted up.

Cllr. Williams to arrange for the troughs to be planted with heathers.
Cllr. Lewis had been approached by Gerry Wilkinson of the CoT to seek financial assistance from RTC towards the Christmas ????????   It was resolved that the CoT should be advised to send a written request detailing the amount sought and the intended usage.

Cllr. Lewis to inform Mr. Wilkinson of RTC suggestion.
Cllr. D. Evans proposed that a letter of condolence be sent the widow of recently deceased Mr. Michael Byrne, who had been a former Mayor and long serving Town Councillor.   This was unanimously agreed.

The Clerk to send a letter of condolence to Mrs. Byrne. 
9.
BUSINESS FOR NEXT MEETING  No business was proposed. 
10.
DATE OF NEXT MEETING   The next monthly meeting will be held at 7.00 p.m. Wednesday 17th December 2008.
The meeting closed at 10 p.m.

Certified as a true record  ………………………………….. 
Date  ..……..

                                              Chairman Councillor J. Jones
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