17th January 2007


RHAYADER TOWN COUNCIL

MINUTES OF THE MEETING HELD ON WEDNESDAY 17TH JANUARY 2007 AT 7.30 PM 

AT THE OLD SCHOOL CWMDAUDDWR
THOSE PRESENT

	Chairman     Councillor 
	E. Narborough

	
	

	Councillors
	B. Evans

C. Evans
D.O. Evans

	D. Jones

J. Jones

M. Lloyd

A. Lewis
	J. Rowe

M. Rowe,

L. Price

G. Williams.


1.
APOLOGIES:  Cllrs. C.R. Davies & J.A. Humphreys
2.
CORRESPONDENCE

2.1
Rhayader 2000 Ltd – requesting funding to support a Spirit 2 application for a proposed comprehensive visitor information service.   The application had been circulated to Councillors with the agenda.   Cllr Lewis stated that he had attended a meeting with Rhayader 2000 the previous evening and understood that a meeting had been arranged between them and PCC on the 31st January.   He was concerned that in the present financial climate PCC would welcome an opportunity to be relieved of the running costs of the Rhayader TIC and he thought that to press on to a community run TIC would present them with an ideal scenario to do so.   Councillors were unsure of how R2K was funded, but understood the level had been reduced and the weekly operating hours cut.   It was questioned how R2K could therefore contribute £2160 towards the proposed scheme.   Cllr C. Evans suggested it could possibly be a payment in kind, such as volunteer hours.   Since it was believed that R2K was only operational for about 2½ days a week it was questioned if an additional development officer was to be sourced or if it was intended to use the present arrangement to its full potential.   Cllr C. Evans wondered if alternative methods of running a TIC in the future had been considered, such as running it in partnership with PCC.   It was understood that R2K considered that maintenance of the Rhayader web site was not really their responsibility.
Cllr Narborough had difficulty in understanding why R2K had decided, on their own, to apply for a Spirit 2 grant without first consulting with other concerned parties such as the Council and the Chamber of Trade and why such parties were not also included in any discussions with PCC.

Cllr C. Evans had the same problem with their approach and also thought that 10 months was probably too short a time, therefore she wondered how it was expected to finance the possible follow on period.   Cllr Lloyd said that in the past various promises had been made but over time they had not materialised, often leaving the Council to foot outstanding commitments.     There was also some surprise at the suggestion that a new TIC could be based in the Arches.   Councillors understood that this had been turned down by RDCS in the past.   Cllr C. Evans stated that the suggested proposals had some merit, but she was not happy with the concept of funding a post with a possible obligation to supporting it after external funding ran out.   Cllr. B. Evans stated that, over time, RTC had refused to fund posts and he believed that this principle should continue.   He therefore proposed that the application be refused on these grounds.   This was seconded by Cllr. J. Jones and was carried unanimously.   The Chairman instructed the Clerk to convey the Council’s decision to R2K and also to make them aware that the Council believed that a united approach should be taken to address the promotion of tourism involving all interested parties.   The Council would welcome being involved along with Rhayader Chamber of Trade as well as R2K in future discussions with PCC.
The Clerk to inform R2K of the Council’s decision on the application and position on the future of the development of tourism.
3.
FINANCES
3a)
Finance Sub Committee Comments:
The Sub Committee suggested that if the funding of the Council Projects were to exceed the funds available in its Current Account  monies from the Reserve and Maintenance Account should be used to redress the deficit.   Cllr C. Evans proposed that this approach be taken.   This was seconded by Cllr. J. Rowe and agreed unanimously.

Cllr. B. Evans advised that the rate of interest from Swansea Building Society was better than that of the Birmingham Midshires.   Swansea had also paid the interest gross from day one, whereas Birmingham Midshires had not and tax must now be reclaimed.   He proposed that the Sports Hall Fund be transferred to the Swansea Building Society and in line with RTC’s previous decision renamed the Multifunctional Hall Fund.   Cllr C. Evans seconded the proposal and it was carried unanimously.   Cllrs Lloyd and B. Evans were content to remain as signatories for the new account.
Cllr B. Evans to arrange for the Fund to be closed with the Birmingham Midshires and opened with the Swansea Building Society as detailed above.
3b)
Town Council Projects update and financial implications:

The Clerk reported that contrary to expectations the application had not yet been put before the Committee due to hold-ups with other applications.   However the feedback he had received was that RTC’s application was solid and the officer anticipated a favourable outcome.   The Finance Sub Committee was of the opinion that in addition to the required match funding of £3,430 +VAT if the Councils bid is successful, there could be additional costs of up to £5,000 involved, some of which would be incurred to carry out planned improvements even if the funding bid was is successful.   It was believed that the contingency in 3a) above would cater for either situation.
3c)
Precept Rhayader Town 2007/2008:
Cllr Narborough said that when tendering his apologies for being unable to attend the meeting, Cllr Humphreys had stated that he hoped that even if the Council decided that it could not reduce the Precept requirement, it could at least be maintained at the same level.   Cllr. M. Rowe proposed that in light of the present climate when people were experiencing increasing financial demands the Precept should be maintained at the 2006/2007 level (i.e. £15,075) and adjustments made in specific areas in order to achieve this.  Cllr C. Evans seconded the proposal and it was carried unanimously.   
In addition to the Precept enquiry, PCC also required to be informed what, if any, grants would be made to community halls by RTC in the year 2007/2008.   Any grant would attract a grant from PCC, but if no grant was given by RTC, none would be forthcoming from PCC.   Councillors were of the opinion that as a grant to the Leisure Centre was not appropriate, one should be made to the Cwmdauddwr Community Centre.   Cllr Lloyd declared an interest and left the room.   Cllr J. Jones proposed that  a grant of £500 be made.   This was seconded by Cllr G. Williams and carried unanimously.   It was resolved to raise this amount via the precept.   Cllrs Williams and Lloyd reminded the Council that at a previous meeting it had been resolved that when deciding the Precept, consideration would be given to including a donation to the 

Hafan Day Care Centre.   Cllrs Narborough, C. Evans and D. Evans declared an interest and took no part in discussions.   Cllr. J. Jones proposed that £500 be so given.   Cllr. Williams seconded the proposal and it was carried unanimously.
It was resolved that, in the light of spending in the current year, the following adjustments be made to estimates for 2007/08:  General admin be reduced to £500, Clerks salary raised to £3,300 (as 
3.
FINANCES (CONT)
previously agreed) Mayors allowance raised to £950 (as previously agreed), Insurance raised to £950 and Auditor reduced to £400.   As a result of the foregoing, the following resultant figures were agreed unanimously:

	General Admin
	£500

	Rent
	£200

	Clerks Salary
	£3,300

	Mayors Allowance
	£950

	Insurance
	£950

	Auditor
	£400

	Carnival
	£750

	Churchyard Grass Cut
	£200

	Groe
	£1,000

	Xmas Lights
	£1,200

	Round The Lakes
	£250

	Cwmdauddwr Community Centre
	£500

	Hafan Day Care Centre
	£500

	Advertising
	£200

	S137
	£4,175

	TOTAL
	£15,075


The Clerk to inform PCC of the Council’s requirements via the Precept and of its commitment to the Cwmdauddwr Community Centre.
4.
BRYNTITLI FUND
Sixteen applications had been received for grants from the Bryntitli Trust Fund.   In the light of decisions reached in Item 3c) above it was resolved that the applications from Rhayader Day Care Centre and Cwmdauddwr Community Centre would be excluded from the Bryntitli awards since they had already been awarded sums via the Precept.   
The Clerk to inform these two organisations of the Councils decision 
The remaining applications were considered and decisions agreed as follows:

Voices in Unity – Purchase of music and a new amplifier. Cllr Narborough declared an interest and left the room.   Cllr. Lloyd proposed that £100 be awarded.   This was seconded by Cllr. B. Evans and agreed unanimously.
Rhayader WI – Re-vamp WI garden and provide a St David’s Day celebration for the elderly.   Cllrs Williams and Narborough declared an interest and left the room.  Cllr J. Rowe proposed that £250 be awarded.   This was seconded by Cllr. Price and agreed unanimously.
Rhayader 2000 Ltd – Printing 3 issues of the Rhayader & District Newsletter.   Cllr D. Evans declared an interest and left the room.   Cllr. B. Evans  proposed that £200 be awarded.   This was seconded by Cllr. Lloyd and agreed unanimously. 
Darby & Joan Club – Towards 3 outings.   Cllr Lewis proposed that £150 be awarded.   This was seconded by Cllr Williams.   Cllr J. Jones proposed that £300 be awarded.   This was seconded by Cllr Lloyd.   Cllr Price proposed that £200 be awarded.   This was seconded by Cllr J. Rowe.   Cllr Lewis 
4.
BRYNTITLI FUND (CONT)
withdrew his proposal.   5 councillors voted for Cllr Price’s amendment and 4 voted for Cllr Jones’s proposal.   The amendment to donate £200 was carried.
Rhayader Rogue Riders – No balance sheet was available because the club was in its first year.   Councillors were pleased to note that a new venture was being started for young people and Cllr B. Evans proposed that £50 be awarded as an encouragement.   This was seconded by Cllr. Williams and agreed unanimously.   Councillors resolved that the club be advised to set up a suitable structure and produce proper accounts especially if it wished to apply next year to the Bryntitli Fund.
Rhayader Luncheon Club – Assistance with 2 trips.   Cllr. J. Jones proposed that £250 be awarded.   This was seconded by Cllr. J. Rowe and agreed unanimously.

St John Ambulance Rhayader – Towards the second replacement ambulance.   Cllr. Lewis proposed that £500 be awarded.   This was seconded by Cllr. B. Evans and agreed unanimously.
Rhayader Players – Towards 2 new speakers & amplifiers.   Cllrs. Price and J. Rowe declared an interest and left the room.   Cllr. B. Evans proposed that £100 be awarded.   This was seconded by Cllr. J. Jones and agreed unanimously.
Rhayader Rainbows, Brownies, Guides & Rangers –Towards coach trips in 2007.   Cllrs. J. Rowe and M. Rowe declared an interest and left the room.   Cllr. B. Evans proposed that £200 be awarded.   This was seconded by Cllr. C. Evans and agreed unanimously.  
The Groe Trust – New swings & safety matting.     Cllr. B. Evans declared an interest and left the room. Cllr J. Jones proposed that £500 be given and Cllr Lewis proposed that £250 be given.   Neither proposal was seconded.     Cllr. Price proposed that £400 be awarded.   This was seconded by Cllr. M. Rowe and agreed unanimously.
Nantgwyllt Church – towards providing facilities for weddings.   Cllr. Williams proposed that £200 be awarded.   This was seconded by Cllr. Price and agreed unanimously.  
St Brides Church Cwmdauddwr – towards providing improved disabled access.   Cllr. Lewis proposed that £250 be awarded.   This was seconded by Cllr. J. Jones and agreed unanimously.

St Clements Church Parochial Church Council – Towards lowering of unsafe gravestones and ground maintenance.   Cllr. J. Jones proposed that £200 be awarded.   This was seconded by Cllr. Lloyd and agreed unanimously.
St Clements Church – Towards renovation of North West corner.   Cllr. Price proposed that £250 be awarded.   This was seconded by Cllr. Williams and agreed unanimously.
5.
PLANNING

5.1 PR127702 - Full:  Conversion of redundant buildings to four units of holiday accommodation, Royal Oak, East Street, Rhayader.   Cllr Lloyd proposed that this application be accepted.   This was seconded by Cllr Lewis and carried unanimously.
The Clerk to convey RTC’s decision to PCC Planning Department.
The meeting closed at 9.10 p.m.
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